VBS Selection Scoring Matrix

College of Eastern Utah

San Juan Campus New Library and Classroom Building
DFCM Project No. 04150620

9 August 2004

The selection committee ranked GSBS, PC the highest overall in this selection.

Firms A B (o3
. . Points .
Selection Criteria . Points Awarded
Possible
Past Performance 20 18 15 18 17 20 15 | 176 | 18 20 15 | 17.2| 17
Strength of Team 40 38 40 37 35 38 40 35 37 40 40 37 34
Project Management Approach 30 29 30 29 28 25 25 25 28 25 25 30 27
Schedule 10 9 10 9 8 10 10 8 8 5 5 7 7
Total 100 94 95 93 88 93 90 | 85.6| 91 90 85 (91.2| 85
Average Score 92.5 89.9 87.8
. . Points .
Selection Criteria . Points Awarded
Possible
Past Performance 20 15 15 [ 16.8 | 17 15 15 19 17 20 15 | 18.8| 16
Strength of Team 40 40 35 36 36 35 30 38 36 30 40 34 35
Project Management Approach 30 25 25 28 27 25 25 29 29 25 25 26 27
Schedule 10 8 10 8 9 8 10 8 8 5 10 7 8
Total 100 88 85 | 88.8| 89 83 80 94 90 80 90 | 85.8| 86
Average Score 87.7 86.8 85.5




